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Purpose of Protocols and Procedures

The U.S. Surgeon General promotes the adoption of suicide prevention protocols by local school districts to
protect school personnel, and to increase the safety of at-risk youth and entire school community. This
document is intended to help school staff understand their role and to provide accessible and effective tools.

This document recognizes and builds on the skills and resources inherent in school systems. Schools are
exceptionally resilient and resourceful organizations, whose staff members may be called upon to deal with
crises on any given day. Schools can be a source of support and stability for students and community members
when a crisis occurs in their community.

These guidelines have been developed under consultation with a team of people representing community
partners, classroom teachers, school counselors, and administrators from both the building and district level.

NSSD Board Policy Code: JHH

Annually, the Behavior Intervention Team will convene a workgroup to update this document. The
workgroup should have representation from the district office, a building principal, a classroom teacher, a
school counselor, and when possible, a representative from a local mental health agency.

Section 1: Suicide Prevention

Section 2: Suicide Intervention

Section 3: Suicide Postvention

3a: Crisis Response (Attempt)

School

Home

3b: Crisis Response (Death by Suicide)
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Suicide Prevention Training: Mandatory
We believe suicide can be prevented. We also believe sound education about the topic is vital.

Gatekeeper (s)1

Gatekeeper(s) are likely counselors, behavior specialists, dean of students and potentially building admin.

These are staff members trained in ASIST (Applied Suicide Intervention Skills Training). Each school should
have at minimum, two trained gatekeepers in their building. Buildings will support each other if a gatekeeper
is not present to fulfill the role during a crisis situation.

Gatekeepers will take the ASSIST Tune Up training (3.5 hours) a minimum of every other school year after the
initial five years. They will also monitor NSSD’s BARK program to respond to circumstances that indicate that
students are at high risk.

1 Gatekeepers is defined as a person trained in ASIST (Applied Suicide Intervention Skills Training) and is
designated as the person who may complete a suicide risk assessment screening. Each building will have two
gatekeepers. The gatekeeper(s) may not be in the building full-time, but is assigned to the school for suicide
screenings.
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Secondary Health Teachers

Health teachers in middle (all 6-8) and high school (9-12) will be training in Youth Mental Health First Aid (8
hours) and/or safeTALK (3 hours) a minimum of every five years.

Administrators (non-gatekeepers)

Administrators at every level will be training in Youth Mental Health First Aid (8 hours) and/or safeTALK (3
hours) a minimum of every five years. (See the above descriptions of these programs.) They will also monitor
NSSD’s BARK program to respond to circumstances that indicate that students are at high risk.

Additionally, administrators will be trained in CONNECT once every five years. This is the Postvention
training about safe messaging after a suicide.

All Staff (non-gatekeepers)

All staff at every level and classification will be trained in the Vector Youth suicide awareness ( ? hrs) at
minimum of every year as part of their annual safe schools safety training.

Additional Resources and Trainings
Additional training is recommended and shall be offered to administrators, school counselors, and other
designated staff (see BIG 6 for recommendations)

QPR (Question, Persuade, Refer)

A 1.5-hour training offered by Linn County Health Services and/or Willamette ESD with a live instructor option
or online training if a staff member cannot attend the in-person workshop. Designed for staff who interact with
students for when a student may disclose suicidal ideation to them. Linn County Health Services at (541)
967-3819 or WESD, Nathan Shay, nathan.shay@wesd.org.

Elementary Schools

The core Health Curriculum, The Great Body Shop, has been purchased by NSSD. Contact the ISST department
for this curriculum if you do not have it.

Grade Level Lessons

Kinder

1st

2nd

3rd

4th

5th
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Developmentally appropriate, student-centered educational materials will be integrated into the K-12
curriculum. The content of these materials will include: 1) the importance of safe and healthy choices and
coping strategies, 2) how to recognize risk factors and warning signs of mental disorders and suicide in oneself
and others, 3) helf-seeking strategies for oneself or others, including how to engage school resources and refer
friends for help.

Middle Schools

The core Health Curriculum, Glencoe Teen Health has been purchased by NSSD. Contact the ISST department
for this curriculum if you do not have it.

Grade Level Units/Lessons

6th

7th

8th

High Schools

The core Health Curriculum, Good-Heart Wilcox Health, has been purchased by NSSD. Contact the ISST
department  for this curriculum if you do not have it. It is the recommendationthat all Health 1 courses include
material from the RESPONSE curriculum and Health 2 use Signs of Suicide (SOS). This program must be
purchased yearly, contact ISST for more information or for access to the curriculum.

Good-Heart Wilcox Health Supplemental

Health 1 Chapter 17 RESPONSE

Health 2 Chapter 17 Signs of Suicide

Reconnecting Youth – High School
www.reconnectingyouthcom/programs/reconnecting-youth
This is a semester-long class that would be offered to targeted at-risk students.

The Trevor Project – All Levels (specifically for the LGBTQ population)
www.thetrevorproject.org
They operate the only 24/7 helpline for gay and questioning youth. There are many other resources as well at
this website. (866) 488-7386
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https://sossignsofsuicide.org/parent/signs-suicide-program
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Training Overview

ASIST BARK QPR Youth Mental
Health First Aid

SafeTALK CONNECT
Postvention

Youth Suicide
Awareness Training

(Safeschools)

Required
Curriculum for

Students

Initial 16 hrs 1.5 hrs 8 hrs 3 hrs 2 hr

Refresher 3.5 hrs 8 hrs 3 hrs ?

Gatekeepers Refresher every
other year

Every 5 years x

Administrator
s
(non-gatekeep
ers)

Every 3 years Every 5 years Every 5 years Every 5 years x x

Counselors Refresher every
3 years or so

x

Behavior
Specialists

Every 3 years x

Secondary
Health
Teachers (6-8)

every 5 years every 5 years x x

All other Staff Every 2-3 years x

Parents x

Students x
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School Wide Suicide Prevention Programs
We believe school culture and climate are key factors in individual student health. The following programs are
to be implemented in the schools.

Sources of Strength –  to be in all Middle and High Schools
https://soucesofstrength.org
This program would run like a club or activity (once per month at a minimum). Selected students, staff, and
adult volunteers that represent a cross section of the student body are trained in positive and hopeful messaging.
The club produces positive message campaigns using their own faces and ideas in the videos, posters, etc. The
idea is to train students about positive coping strategies and then they go back to their respective friend groups
and spread positivity.

RULER – to be in all Middle and Elementary Schools
https://ycei.org/ruler

RULER is an evidence-based approach to social and emotional learning developed at the Yale Center for
Emotional Intelligence. RULER supports the entire school community in:

● Understanding the value of emotions
● Building the skills of emotional intelligence
● Creating and maintaining a positive school climate

DESSA
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Suicide Intervention Protocol: All Staff
What you are looking for:
Warning signs are the changes in a person’s behavior, feelings, and/or beliefs about oneself that indicate risk. Many signs
are similar to the signs of depression. Usually, these signs last for a period of two weeks or longer, but some youth behave
impulsively and may choose suicide as a solution to their problems very quickly, especially if they have access to
firearms.

Warning signs that indicate an immediate danger or threat:
● Someone threatening to hurt or kill themselves
● Someone looking for ways to kill themselves (seeking access to pills, weapons, or other means)
● Someone talking or writing about death, dying, or suicide

Warning signs that should be reported to an ASIST trained gatekeeper for further assessment:
● Hopelessness or feeling no sense of purpose
● Rage, anger, seeking revenge
● Acting recklessly or engaging in abnormal risky behaviors
● Feeling trapped – like there is no way out
● Increasing use of alcohol or drugs
● Lack of interest in activities that were previous interests
● Withdrawal from family and/or friends
● Changes in appetite or sleep patterns (too much or too little)
● Anxiety, agitation
● Talking or writing about death and/or suicide
● Giving away belongings

Optional questions for staff to ask: (only if comfortable. You can make referral to gatekeeper without talking to student
first)

● “I’ve noticed _____________ recently, and I’m worried about you. How are you doing?”
● Give examples of what you’ve seen form the student, then ask directly about suicide. (Example: “sometimes when

someone says they feel hopeless and depressed and they write about death in their papers, they are thinking about
suicide. Are you thinking about suicide?”)

● “This is serious, and I think we need more help. Will you go down to speak to __________ with me? S/he can
help us know where to get more help and work through this.”

● Any employee who reasonably believes that a student is at risk of suicide shall report such belief to the

designated staff member and/or administrator as soon as possible, but no later than the end of the

school day
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Suicide Intervention Protocol: Gatekeeper
For staff that have been trained in ASIST (Applied Suicide Intervention Skills Training)

● Upon notification, the designated staff member and/or administrator shall complete a Suicide Risk

Assessment Level 1. If warranted, the student will be placed under continuous adult supervision during

this time. Emergency services will be contacted immediately if an imminent threat and/or an in-school

attempt is made

● If a referral for a Suicide Risk Assessment Level 2 is determined, after a Level 1 is completed, see

WESD’s School-Based Suicide Intervention Flowchart see below for county contact information

● Prior to contacting the student’s parent/guardian, a determination will be made if further harm will

result from notification

● If parent/guardian notification is determined, the designated staff member or

administrator will:

○ Inform if emergency services were contacted
○ Share results of the Suicide Risk Assessment Level 1, including if a referral for a Level 2 was

made

○ Provide names of community mental health resources, if appropriate

○ Request written permission from student/parent/guardian to discuss the student’s health with

outside care providers, if appropriate

● It is highly recommended to establish a communication line and agreement with

local hospitals for shared information (with parent and/or child permission) with

the school after a student is seen in the Emergency Department for suicide

ideation and/or attempt. This is generally the hospital social work staff or

community liaison. Hospitals often do not know who to contact at the school,

and vice versa and the 7-day period after a child is seen in the Emergency

Department is the most at-risk time for suicide

● After an attempt, prior to the student returning to school, a school support team shall meet with the

student and the parent/guardian to develop a safety plan (see WESD Student Re-Entry Plan)
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https://www.wesd.org/cms/lib/OR01915639/Centricity/Domain/83/Student%20Re-Entry.pdf
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School Safety Plan and Subsequent Screenings

During the screening process, the gatekeeper makes a safety plan for school, which should include the
participation of the student and a parent/guardian (this can be done over the phone).

This step is vital to the process and can serve as a meaningful change for the student. It is important that
the counselor, gatekeeper, or designated staff person for the student is following up on the
implementation and effectiveness of the plan.

If the student has an incident that requires that they be screened again, the plan should be revisited and revised
in an attempt to better meet the needs of the student.

Suicide Risk Assessment Level 1 NEW - Fillable PDF
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Suicide Postvention (after a suicide) Protocol:
Regardless of how comprehensive suicide prevention and intervention may be in a school community, not all
suicidal behavior will be prevented. It is as equally important to be prepared for prevention and intervention of
suicide as it is to be prepared in the event of an attempt or completed suicide.

The school’s primary responsibility in these cases is to respond to the tragedy in a manner which appropriately
supports students and the school community impacted by the tragedy. This includes having a system in place to
work with the multitude of groups that may eventually be involved, such as students, staff, parents, community,
media, law enforcement, etc.

In the case of a suicide, follow the district Crisis Response Protocol

What does my building need to do?

● In August, each building principal must complete the Identifying Your Crisis Response Team handout
in the district Crisis Response Protocol (page ?), and submit it to the District Office. In this form the
gatekeepers, crisis response team, and others involved in a crisis are identified.

● If new members are added to the team, make sure they receive the appropriate training in the Fall.
● Make sure that all building personnel are current on their recommended trainings.

A suicide has occurred, now what?

In the case of a completed suicide, follow the district Crisis Response Protocol document.
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Suicide Attempt Postvention Protocol:
After a student has made a suicide attempt, the counselor, Gatekeeper, and/or admin should meet with the
student and a parent/guardian to make sure their return to school is successful and that their educational,
social, emotional, and mental health needs are being met.

15



DRAFT Updated Apr 14, 2022

16



DRAFT Updated Apr 14, 2022

17



DRAFT Updated Apr 14, 2022

18



DRAFT Updated Apr 14, 2022

19



DRAFT Updated Apr 14, 2022

Other Sheets?
Student Coping Plan

Self Injury Parent Resources

Self Injury Student Resources

Non Suicidal Student Questionnaire

Non Suicidal Self Injury Protocol
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https://drive.google.com/file/d/11jAgiC4hDj9EBKWBOPzPud_4alCOBdBD/view?usp=sharing
https://drive.google.com/file/d/12b5ff7WZWwQtALOd6HOvfV3e6FjrY84o/view?usp=sharing
https://drive.google.com/file/d/12_VSUQbQObKxYU_iIybOyvgAtTSERTGK/view?usp=sharing
https://drive.google.com/file/d/12QZB1fG2BI4cI2--SgfyomFKaIdM3hLc/view?usp=sharing
https://drive.google.com/file/d/12PMgon5-UXp4OdiPfFHDPOPX6KdHlYwM/view?usp=sharing
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Include a copy of the School Safety Plan with the Suicide Screening in the cum file, and a keep a copy for your
records in a secure and confidential location. Only distribute as needed to those involved in the safety plan.

Important Suicide Screening Information:
● Staff cannot transport to LCMH/MCMH unless they have proper transportation documents on file, and the

parent/guardian has given permission. Staff must have administrative permission for each incident (no blanket
permission for transports in general), and they must have a second staff member present for the transport. A staff
member cannot be alone with the student during the transport process.

● If, after communicating with the student’s parent/guardian, staff has a concern about the student's safety, they are
mandated to make a DHS report.

● LCMH/MCMH can serve students with private insurance, OHP, and those who are uninsured.
● Always request a Release of Information signed by the student/parent for LCMH/MCMH for safety plans
● After screening a student, create a School Safety Plan that is kept in a locked secure location and specify the

location in the screening. No one should have access to the School Safety Plan except for the necessary “need to
know” staff.

Storing the Suicide Screening Form:

● Place this form in a sealed manila envelope in the student cumulative file.
● Mark the envelope “CONFIDENTIAL” and write the following statement on the outside of the envelope:

This envelope contains sensitive and confidential information. It is only to be opened and/or reviewed by
a school counselor or building administrator. If the envelope is opened, please return the paperwork to a
new sealed envelope and place these instructions on the outside.

● Date and sign the envelope

School Safety Plan Resources:
The majority of suicides and attempts take place after school hours and off of school grounds. However, for many
students, their experience at school may be contributing to their mental health and suicidal thoughts. Therefore, if a
student is experiencing suicidal thoughts, it is important to create a school safety plan with them to help reduce the
stressors and triggers in their daily experience at school, in an attempt to reduce the suicidal thoughts outside of school.

When doing a School Safety Plan, the most important thing is to discuss whether there are specific stressors or triggers in
their life. Use that information to create the School Safety Plan. It is also prudent to discuss what the student can do to
stay safe when outside of school.

Samples of what could go in a School Safety Plan:
● Daily check-ins with a trusted adult (counselor, teacher, etc.)
● Adjusting a student’s schedule
● Breaks for a student when they become anxious/stressed/etc.
● Have the student/parent sign a ROI with their mental health counselor
● Have the parent/guardian call weekly for check-ins (especially helpful with younger students so the lines of

communication are open. Monday morning calls are a great way to learn about their weekend)
● Connect the student with a club or group (example: GA Club)
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Suicide Safety Resources

National suicide hotline:
1-800-273-8255
1-888-628-9454 (Spanish)

Willamette Education Service District
http://www.wesd.org/suicideprevention
https://www.wesd.org/Page/703

Linn County Crisis Services
1-800-304-7468

Marion County
Youth & Family Crisis Services
503.576.4673

Oregonyouthline.org
1-877-968-8491
Text Teen2teen to 839863

Stayton Police department

Linn County Police

Mid-Valley Suicide Prevention
Coalition
www.mvsuicideprevention.or

Psychiatric Crisis Center (PCC)

503.585.4949
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http://www.wesd.org/suicideprevention
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